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NOW
FOR THE FUTURE.

A Campaign of the
Churches of the 

Connecticut Conference

Our world is desperately in
need of reconciliation and 

justice. More than ever before,
society cries out for the vision
and commitment embodied 

in the work of the United
Church of Christ. There is

much to be done – 
and it takes money. 

This proposed fundraising
campaign is the outcome of a
two-year planning process that
has identified pressing needs
for ministry in our churches

and communities and ways to
implement such ministries.
After conducting a financial
feasibility study, we will revise
the campaign goals as neces-
sary. Delegates to next fall’s

Annual Meeting will be asked
to approve the campaign.

An overview 
of the Campaign’s three 

major components appears 
on page 3 of this special issue. 

We invite your comments.  
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Urban Youth Initiative: $5 Million

The proposed campaign earmarks $4 mil-
lion for ministries with at-risk youth in
Connecticut cities and towns. Up to $1
million will be available for youth at risk
throughout the state and $3 million in
urban settings, whether a large city such as
Bridgeport or a smaller city such as
Willimantic or Torrington. Individual
grants of up to $100,000 will enable
churches to reach out to youth at risk in
their areas through strengthened pro-
grams and facilities.  The intent is to invest
the fund, but spend it down over 10 years,
thus maximizing impact through sustained
work. 

Now for the Future will also provide $1
million for our global partner churches in
their ministries with youth overseas. This
fund will be established through our
national UCC covenanted ministry, Wider
Church Ministries.

We believe our churches are perfectly
poised to help improve the lives of young
people affected by challenges such as
depression, poverty, teen pregnancy,
under-performing schools, substance
abuse and homelessness. By investing in
our churches, these Urban Youth
Initiatives will increase the capacity of our
churches to make real progress in develop-
ing youth leadership. The Campaign will
enable churches to offer more programs

that develop educational goals, engage in
community organizing with youth, provide
alternatives to gang membership, build
parent/youth relationships, create and
enhance community youth centers
through computer labs and other
resources, and strengthen partnerships
with public schools. The initiatives can also
physically equip our churches through
capital investment in upgrading and
remodeling to meet youth needs. 

In this way, the $5 million Urban Youth
Initiative leg of the Campaign will encour-
age our churches in building their capaci-
ty to transform their neighborhoods, cities
and communities and to reach youth when
and where it counts.  

A n  O p e n  L e t t e r

From the Campaign Planning
Committee Co-Chairs

Endowments to Build the Future of
the Church: $3 Million

The second major component of Now for
the Future is one that Builds Endowments
for the Future of the Church, and it has
two parts: An Endowment for Seminary
Scholarships, for $2 million, and an
Endowment for Challenged Conferences,
for $1 million.

The future of the Church has always
depended upon dedicated, knowledgeable
and gifted ministers. But across denomina-
tions, the numbers of men and women
seeking ordination has declined dramati-
cally. The most often cited reason: the

high cost of education, especially when
compared with the relatively low earning
potential of ordained ministers. 

The Campaign will, therefore, provide $2
million as perpetual endowment for schol-
arship aid to seminarians who seek ordina-
tion in the United Church of Christ. 

A second endowment will provide funds to
better serve local churches in
challenged UCC Conferences in other
parts of the United States. We in the small
state of Connecticut are used to many
strong United Church of Christ congrega-
tions within easy driving distance of one
another. But in six parts of the country,
often places where our witness is crucial,

the churches are few in number and isolat-
ed from one another by geography. In a
huge geographic area, where pastors and
churches are far away from each other, it is
a constant challenge for the Conferences
to provide essential services and to build
the interdependence among churches we
take for granted. 

The Campaign, therefore, will provide 
$1 million to a national endowment,
administered by the Council of
Conference Ministers, to strengthen the
ability of the six challenged conferences to
serve in their locales with faithfulness and
effectiveness on behalf of us all.

Funds for Silver Lake Conference
Center and Facilities for the Future:
$10.6 Million

The third, and most ambitious, compo-
nent of the proposed campaign seeks to
raise more than $10 million to improve
and expand Silver Lake Conference
Center in Sharon, and to provide handi-
capped accessibility.  

For 45 years, Silver Lake has served the
youth of Connecticut with summer confer-
ences and other retreats. It has also minis-
tered to our adult members, our pastors,
children from our city schools, and many
more. But demand for Silver Lake has far
exceeded the facility’s capacity. For “the
Lake” to serve everyone year-round –
including your church – major additions
and renovations are needed.  This is a
vision we have shared for years.  

The Silver Lake Conference Center and
Facilities for the Future portion of the
Campaign, estimated at $10.6 million, will
allow major improvements to Silver Lake,
including handicapped accessibility
throughout, a new year-round dining facil-
ity, coupled with new family and “adult-
friendly” lodging and space-flexible meet-
ing places. This new building will be envi-
ronmentally “green,” and will be sited to
take advantage of the terrain.  In addition
to serving the needs of handicapped visi-
tors, the improvements and expansion will
mean that Silver Lake is positioned to han-
dle midweek conference and retreat book-
ings from schools, universities and similar
groups. 

The Silver Lake portion of the Campaign
also includes an endowment for future
maintenance of the new building.

Campaign Expenses

Finally, a word about campaign expenses:
in order to be successful, all campaigns of
this size require that a portion of the bud-
get be set aside for campaign expenses.
We anticipate that expenses for this pro-
posed campaign will be approximately
$900,000, or about 5% of the total goal,
which is a standard figure for such an
undertaking. 

For more information or to learn more
about the specifics of the campaign,
please contact Campaign Co-Chairs Hugh
and Kate McLean at 860/688-0600;
hugh_mc_lean@snet.net; or 

Diane Ciba, Campaign Coordinator, at
860/233-5564; dianec@ctucc.org.

Essential Campaign components and Funds Needed: $19.5 Million, as follows:

One of the
blessings of
being a mem-
ber of the
United
Church of
Christ in
Connecticut is
the legacy we
have inherited
from prior
generations.
Let me name
some of the
foundations of

the legacy they left us:

• A joyful, evangelical faith that seeks
to include all in the name of Jesus

• Centuries of commitment to apply
the faith to urban and social justice
concerns

• Two hundred years of expansion of
Christian mission to new frontiers,
both geographically and intellectual-
ly

• Generations of dedication to youth
ministry and outdoor ministries

• Strong support for a well-educated
clergy

• Gifts from hundreds of thousands of
people in the past whose endowment
support continues to strengthen our
churches and our Conference life
together.

In the proposed Now for the Future
campaign, we have the opportunity to
build on this legacy, to strengthen it,
and to leave our own foundations for
future generations. 

In 2 Corinthians 8:10-11, we read these
prophetic words: 

And in this matter I am giving my advice:
it is appropriate

for you who began last year not only to do
something,

but even to desire to do something – now
finish doing it,

so that your eagerness may be matched by
completing it

according to your means.

For years we have talked about an
urban strategy, about strengthening
our youth outreach, about the future
of ordained ministry, about building a
handicapped accessible, family- and

adult-friendly facility at Silver Lake,
and about the fact that it is largely the
dining hall that limits the number of
young people we can serve in the sum-
mer there. And, although few of our
members know this, we have a long
legacy of investment in the
Conferences of the west and the south;
in some places, it was the
Congregational churches of
Connecticut that paid the salaries of
the first Conference superintendents
in western areas! 

In the past, we began to do something.
Now there is growing among us a
heightened desire to do something and
to finish it – at last!

At first, I was daunted by the challenge
of this campaign. It seemed that it was
an add-on to all the ongoing work that
faces us. Yet the more time I invest in
it, the more I realize its goals are the
same goals you have been expressing
your desire to address in concrete ways
for years. This isn’t an add-on. This is
fulfillment of the dreams and commit-
ments we’ve been expressing to each
other for at least 15 years!

For me, it is the spiritual growth sig-
naled in Paul’s words to the church at
Corinth that will be the primary fruit
of this campaign. Yes, we will raise a lot
of money and make possible alterna-
tive futures to all kinds of people.
There is something, however, about
undertaking a challenge that yields
new depth and new conviction. We not
only do it, but find ourselves desiring
to do it! And in that heart-conversion
lies the Spirit of Christ: For you know the
generous act of our Lord Jesus Christ, that
though he was rich, yet for your sakes he
became poor, so that by his poverty you
might become rich. [2 Cor 8:9]

As we venture forth to develop the
Now for the Future campaign in
preparation for the vote of the dele-
gates at Annual Meeting, we seek your
prayers, your support, your wisdom
and your feedback. We seek the spiri-
tual maturity and growth that is evi-
dence of the guidance of the Holy
Spirit in our midst. And we seek a
shared vision of a transformed
Connecticut, renewed churches, and
youth who prosper and grow because
of Christ’s ministry through this cam-
paign!

The Rev. Dr. Davida Foy Crabtree,
Conference Minister

Shared Vision,
Common Goals When we retired a few

years ago, we expected that
now we could begin to cut
back on our volunteer activ-
ities and spend a little more
time with our children and
grandchildren. Maybe do
some traveling. Little did
we imagine what God had
in store for us!

Some 30 years ago we
joined First Church in
Windsor because we were
looking for a faith commu-

nity in which to raise our three children. As it turned out,
the church became a central part our lives, providing oppor-
tunities for service in our community and opportunities for
deepening our faith. We felt right at home in the United
Church of Christ because while our understanding of faith is
a very personal matter, it is enriched by our experiences with
others in service and mission activities as well as Bible study
and reflection.

As we look back over these 30 years of experiences in our
local church, the Hartford Association and the Connecticut
Conference, we feel privileged to be able to do ministry in
many settings and with a great many extraordinarily faithful
and caring people, both clergy and lay. It is these experi-
ences that shaped who we are and gave us the courage to say
“Yes!” when we were asked to chair the Campaign Planning
Committee, and if the campaign is approved by vote of the
Conference, the Campaign Steering Committee.

The real reason for saying “Yes!” is that we believe God is call-
ing us into a future that needs to hear the United Church of
Christ speaking in a clear voice for inclusiveness and
Christian unity. Now for the Future will be an investment in
Silver Lake ministries that will shape the leaders, both lay
and ordained, of the future church. The Urban Youth
Initiative element of Now for the Future will empower churches
to become a resource for leadership development with the
youth in their neighborhoods. And the endowments for semi-
nary scholarships and the challenged Conferences will simi-
larly build up the church now and for the future.

Building up the Church is the common ministry of the
churches of the United Church of Christ in Connecticut. We
look forward with joy and excitement to collaborating with
all of you in this great task.  

Hugh and Kate McLean

Hugh McLean has served as a member of the Connecticut Commission for 
Ministries in Higher Education and as a member of the Conference Board of
Directors, as well as on other Conference committees. 

Kate McLean has served on the Hartford Association Committee on Ministry 
and the Conference Board of Directors, as well as on other Conference committees. 
She is a past Conference Moderator.

Recently, the McLeans co-chaired a three-year campaign, part of the 
Bicentennial Celebration at Westtown Friends School, which raised $13 
million on a $10 million goal.
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The Rev. Thomas Ratmeyer
Associate Pastor, Mystic Congregational Church
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I did not grow up at Silver Lake as some of you did.  I fell in love with the Lake as an
adult.  When I first went there, I knew God’s presence permeated the place.  It was a rainy
night, and when my wife and I finally turned down the hill I immediately knew that I had
arrived home.  

But…when we went to bed that night, it wasn’t exactly comfortable.  My wife, then seven
months pregnant with twins, will tell you just exactly how uncomfortable it was.

The Silver Lake Family Conference Center isn’t just about comfort. Yes, there will be com-
fortable, family-friendly space, and I’m particularly excited about enhancing midweek
business at “the Lake.”  But the Family Conference Center is mostly about the kids.  I’m
thrilled that plans call for dining space for everyone, a modern kitchen facility, a covered
play area, flexible meeting and meditation areas and handicapped accessibility.

Recently I had the unimaginable responsibility of officiating at the funeral of a 22-year-old
who was murdered.  His family and I read the story of Lazarus and heard the lament of
Lazarus’ sisters, “Lord if you had been here, our brother would not have died.”  He never
went to Silver Lake.  I don’t know if our ministry there could have saved him.  I do know
that “the Lake” is the best way we can be there for the kids — the best way we can teach
them that Jesus is there.  At Silver Lake kids find hope — now, for the future.

The Rev. Ronald B. Brown
Pastor, South Church, New Britain

T E S T I M O N I A L S F R O M C L E R G Y A N D L A Y L E A D E R S
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I believe that scholarships for seminary students
have everything to do with the future of the church
and its future leadership!  Without well-trained and
well-educated clergy, our churches will not have the
leadership that we need as we move into the 21st
century. 

We come from a long tradition that believes in such
a prepared clergy.  And the difficult reality is that
seminary training is very expensive.  The
Connecticut Conference of the United Church of
Christ can make an enormous difference for semi-
narians by building up the fund for seminary schol-

arships to help offset the tremendous cost of seminary training.  The amount
of scholarships that the Conference is able to offer has dwindled in recent
years.

My own story from my seminary days (11-15 years ago now) was that I received
generous financial assistance from the Connecticut Conference, my local
Association, my local church in Connecticut, my “home” church in New
Hampshire, and a few very generous people who were concerned for my
future.  With these sources of aid I was able to complete my seminary training
without debt.  But I was one of the lucky ones!  I might have ended up with a
typical seminarian’s debt of $30,000- $50,000 or more.  The growing reality for
most seminary students is that they face huge debts upon graduation; debts
that are too large for easy payback with most clergy salaries. 

We need to support our seminarians with generous scholarships.  The Now for
the Future Campaign will make a difference for seminarians by providing a sig-
nificant reservoir for financial aid!

The Rev. Barbara J. Libby
Interim Senior Minister, First Congregational Church in Essex

The Rev. Thomas Ratmeyer
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I am a big believer in capital campaigns because they are an
expression of our deeply held values.  I know that our
Conference, local churches and the members of our church-
es will be strengthened by this campaign.  I am certain that
local churches mounting a partnership campaign with “Now
for the Future” will see their own ministries expanded, deep-
ened and transformed.  There is no time but this time to
prepare for the future that God has planned.  Now it is our
time to build for God’s future plans for our church.  It is,
indeed, now, for the future.

I am very excited about this proposed campaign because it
will help our already strong churches and Conference do
three important things: remember, re-energize, and replicate.  

“Now for the Future” will help us remember and celebrate the
great legacy that we have received in Connecticut.  More than 250 United Church of
Christ congregations give faithful witness to God, stand for openness and faithfulness
to the Gospel, and help build a just society.  All of these attributes are strengths that
we have received from the generations who have gone before us.  Of course, we have
not only received that theology and tradition from our forebears, but also the institu-
tional and financial supports necessary to carry out our ministry today.  We are strong
today, because they were strong before us.

“Now for the Future” will make it possible for us to re-energize the work of the
Conference, local churches and the wider mission of our church.  This is an opportu-
nity to build upon our strengths and increase our capacity to carry out God’s work in
the world.  Make no mistake, our witness is vitally important to our society.  At no
other time has this been more true.  It is essential to the future of humanity that we
raise up future generations of faithful witnesses, support our brothers and sisters
around the nation and around the globe and act boldly for justice and peace.  We will
be re-energized, transformed, and renewed for ministry.

“Now for the Future” gives us the opportunity to replicate what our forebears have
done.  It is our turn to leave a legacy like the one we received from them.  “Now for the
Future” involves big ideas, because we believe in the big idea that God is alive and that
God’s future is secure.  Just as our ministry today is empowered by the legacy we
received, so too “Now for the Future” will empower ministries into the future far
beyond our own time or generation.  What a great legacy for us to leave.

The Rev. David W. Spollett
Pastor, First Church, Fairfield

The Rev. David W. Spollett

The Rev. Barbara J. Libby
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